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Agile project management allows you to produce smaller deliverables more frequently and efficiently, making
it an excellent choice for teams that work in product development, programming, business analysis, and other
collaborative areas.

Agile Project Management Principles - lynda.com
Agile Project Management: Creating Innovative Products by Jim Highsmith discusses the management of
projects using the agile software development methodology.

Agile Project Management (book) - Wikipedia
Learn how to use Microsoft Project to manage agile projects. Bonnie Biafore covers setting up agile projects
for success, creating custom fields to track elements unique to the agile project method, such as features and
sprints, and managing and updating agile task lists as work is completed.

Agile Project Management with Microsoft Project - lynda.com
Agile software development is an approach to software development under which requirements and solutions
evolve through the collaborative effort of self-organizing and cross-functional teams and their
customer(s)/end user(s). It advocates adaptive planning, evolutionary development, early delivery, and
continual improvement, and it encourages ...

Agile software development - Wikipedia
Networking. Find a mentor, friend, or new contact. Connect with over 1 million global project management
peers and experts through live events, learning seminars and online community.

PMI | Project Management Institute
The Art of Project Management. As defined by Gartner, project management is â€œthe application of
knowledge, skills, tools and techniques to project activities to meet the project requirementsâ€•.

Agile Project Management: Best Practices and Methodologies
2 1 Introduction What is an Agile PMO? _ This question invariably comes up in large enterprises that have
existing PMOs and are adopting Agile project-management processes, such as Scrum.

The Agile PMO - Project management
Having said all that, there are still circumstances in which the waterfall method can be suitable â€“ for
example, where requirements are guaranteed to be unchanging and there is very little uncertainty or if the
project if very simple â€“ but those circumstances are becoming fewer and farther between.

Agile vs Waterfall - Comparing project management methods
II. Choose Your Project Management Methodology â€œYou mean thereâ€™s more than one project
management methodology?â€• There are quite a lot of them actually, and some even combine to form new
hybrid approaches.

Choose Your Project Management Methodology
Every agile company has agile project management tools to follow the methodology more efficient and strict.
If you still doubting which one to choose or if you would like to know what are the leading ones on the market
this article is definitely written for you.
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Agile project management tools you should be using - Apiumhub
A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition / Agile Practice
Guide Bundle (Pmbok Guide) [Project Management Institute] on Amazon.com. *FREE* shipping on qualifying
offers. To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the
Project Management Body of ...

A Guide to the Project Management Body of Knowledge (PMBOK
Agile Practice Guide â€“ First Edition has been developed as a resource to understand, evaluate, and use
agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply
agile approaches and provides practical tools for practitioners and organizations wanting to increase agility.

Amazon.com: Agile Practice Guide (9781628251999): Project
Getting Value out of Agile Retrospectives â€“ A Toolbox of Retrospective Exercises contains many exercises
that you can use to do retrospectives, supported with the â€œwhatâ€• and â€œwhyâ€• of retrospectives, the
business value and benefits that they can bring you, and advice for introducing and improving retrospectives.

Free Project Management Books : PDF Download
Created in partnership with Agile Alliance Â®, the Agile Practice Guide* provides tools, situational guidelines
and an understanding of the various agile approaches available to enable better results.

Agile Practice Guide | Project Management Institute
You will become Agile certified (you will receive a certificate upon completion). You will learn the key
concepts of Agile Development, Agile Project Delivery and Agile Project Management. You will learn the
meaning of user stories, daily stand-ups, retrospectives and kanban boards

Agile Crash Course: Agile Project Management; Agile
Agile software development teams embrace change, accepting the idea that requirements will evolve
throughout a project.

Agile Requirements Change Management - Agile Modeling
Project management resources: templates, samples, articles, software, lecture notes on software & general
PM. Updated August 9, 2011. John Musser.

Software Project Management Resources -- Columbia University
â€œAgile Estimating and Planningâ€• by Mike Cohn of Mountain Goat Software is the best book on Agile
estimating there is. If you read one Agile book then read this one.

Agile Project Estimating | It's a Delivery Thing
PMI, the PMI Registered Education Provider logo, PMBOK, PMP, PgMP, PfMP, CAPM, PMI-SP, PMI-RMP,
PMI-ACP, and PMI-PBA are registered marks of the Project Management Institute, Inc.
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